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Problems cannot be solved at the level they 
were created.  

- Albert Einstein 
Leadership styles and methods of the past have led us to the 

current economic, political and social landscape. 
 

If you believe, 

As we do, that something must change, 

Join us in one possible solution for the change: 

 

The Conscious Leadership Institute 

The Conscious Leadership Institute (CLI) offers a unique path to 
shift and deepen your consciousness knowing that; 

How you  lead  is determined by who you are .  

Whatever your leadership role - corporate leader, manager, 
individual contributor, mentor, counselor, teacher, parent, or 
clergy, the Conscious Leadership Institute provides a 
curriculum for leadership with creative vision, clarity and 
meaning.   
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The Conscious Leadership Institute is an experience-based part-time 
certificate program that enables you to strengthen your personal and 
organizational leadership skills.  The Institute takes an integral 
perspective based on wisdom traditions, modern day organizational and 
leadership theories, and effective long-term leadership practices.  
Drawing on cutting edge teachings from organizational development, 
philosophy, psychology, and Integral Theory, The Conscious Leadership 
Institute prepares you to lead from depth and to live and work from a 
place of authenticity.   

Our approach moves beyond traditional methods and invites the 
curious learner to explore subtle, yet powerful nuances of leadership 
required to address the complex challenges of today’s organizations.   

The focus of the Conscious Leadership Institute is to explore in a 
supportive environment two modern-day challenges: 1) being an 
authentic individual leader, which we call growing the Leader-Self; and 
2) getting things done within organizations where we live and work, 
which we call growing in leadership capacities. 

What is Conscious Leadership? 

The world is calling out to us, individually and collectively, to shift to a 
new level of consciousness to meet the challenges we face today. We 
yearn to find a larger perspective for living, and a new way of being 
more effective in all aspects of our lives. It is a yearning to act from our 
inner depths and to live authentically while simultaneously serving the 
greater whole.   

In the past, the world’s religious traditions provided meaning for many 
of us.  Today, we are no longer limited to one viewpoint or framework.  
We can continually integrate new methodologies and knowledge that 
draw from numerous places of wisdom; ancient traditions, modern 
psychology, mystical union, warrior courage, healing modalities and 
facilitation skills. 

Today’s leader must make critical choices in the midst of constantly 
changing, complex situations and conditions.  

Modern day challenges require leaders to develop the capacity to 
hold ambiguity, anxiety and paradox all at once.  

Today’s leader must develop creative imagination, vision and the 
capacity for action with integrity and courage on behalf of the greater 
good.    
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CLI’s Objective is to Bring Forth the Leader-Self  

Within you lives the potential for leading and following in a 
multitude of life situations. To become great leaders, we need to 
develop many capacities including awareness, presence, and a 
connection to a deep sense of our Interior-Self.  

CLI supports the development of your interior Leader-Self.  This 
training cultivates discernment and wisdom, strength and 
vulnerability, courage and compassion, effective action and 
acceptance, adaptability and resilience, the deeper qualities 
necessary to effectively lead in today’s challenging society.  

 

Who are CLI Students? 

One Spirit’s Conscious Leadership Institute attracts life long learners who 
seek greater self knowledge and a deeper capacity for skillful action in the 
world. Those involved in the training come from all walks of life, a wide 
range of age groups and professions.  Educators, business people, 
counselors, parents and grandparents, clergy, friends and partners, 
consultants, coaches, and other healing professionals populate CLI.  

If you are seeking an authentic, post-scientific world view that is 
appropriate to the 21st century; if you are wanting to  foster your psycho-
spiritual development, find your inner  state of  peace and develop your  
capacity for skillful action CLI may be the right next step for you.  
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Conscious Leadership Institute Goals 

1. To introduce current and future leaders to an integral comprehensive 
approach toward organizations and leadership, both in theory and in 
practice. 

2. To provide a supportive, safe and stimulating environment for learners 
to become conversant with integral values as they relate to leadership 
and leading. 

3. To facilitate the knowledge and skills needed for articulating the 
essentials of conscious leadership for the purpose of leading others, 
whether in the family, the workplace or the world. 

4. To facilitate an understanding of how ancient wisdom, contemporary 
science, and other social and world beliefs, have influenced many of 
the assumptions underlying today’s organizational theories and 
leadership practices. 

Conscious Leadership Institute Prerequisites 

♦ Emotional maturity and self-awareness.  

♦ Ability to read, write and comprehend at post graduate level.  

♦ Application and interview with one of the CLI core program 
teachers. 

♦  Time, resources and the commitment to stay current with all 
course assignments. 

Certificate of Conscious Leadership  

Students will receive a formal Certificate of Conscious Leadership 
upon successful completion of the following program requirements:   

♦ Completion of two of three Core Courses.  

♦ Completion of two of three two-day Electives. 

♦ Completion of all four weekend Leadership Intensives. (It is 
recommended that you attend all intensives in person but 
required that you attend at least two in person.) 

 

All course work can be completed in two years or may be 
stretched out over a longer period of time.  
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Conscious Leadership Institute Core Courses 
 

2009-2010 CLI Core Course 
Semester 1 - September 2009 to January 2010 
 

The Inner Journey From Me to We: 
Interspiritual Perspectives on Purpose & Possibility  
 

  

This course focuses on the development of the individual, knowing that 
how we lead is determined by who we are. The Inner Journey from Me to 
We fosters your ability to grow deeper into your interior, more authentic, 
True Self.  As your unique life journey has unfolded, your own unique 
psychological and spiritual issues have continually resurfaced in new ways.  
This course supports exploration of these issues so you may better 
understand your personality in the context of your True Self.  You develop 
the ability to step back and witness your personality in action and in so 
doing, access your True Self and the wisdom to make wiser choices for 
effective action.  

Your work on yourself and your growth in consciousness are gifts to 
yourself and others as well. This class combines inner work in the context 
of community for support, dialogue and insight. Participants are invited to 
engage in ways that allow each person to be challenged and supported in 
the expression and development of their authentic self.  A series of personal 
practices are encouraged to deepen the student’s understanding of self and 
others. 
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2009-2010 CLI Core Course 
The Inner Journey From Me to We: 
Interspiritual Perspectives on Purpose & Possibility 

_____________________________________________________ 

Some questions for exploration: 

♦ What needs to be awakened in me to truly be “Who am I?”  

♦ How can I move past the limits of my personality to foster the 
expression of my True Self? 

♦ What daily practices support my awareness and access to my 
True Self in my leadership roles? 

♦ How do I develop an integrated approach to working with my 
mind, body and spirit to build my capacity for the expression of 
authentic leadership? 

♦ As I serve, how can I most authentically support others’ growth 
and make a contribution to my family, work, community and 
the world? 

 
Class Dates: The Inner Journey from Me to We: 
One weekend each month, Sept 2009 thru Jan 2010 
Dates:  Sept 26 & 27, Oct 17 &18, Nov. 14 & 15, Dec 12 & 13,  

Jan 9 & 10  
Time:  9:30AM – 5:00PM 

 
Lead Teacher: 
Rev. Karen Watt, M.A., is a consultant to business, educational, and non-
profit organizations, and a personal and business coach. She is a trained 
facilitator, a certified mediator, an experienced educator, a certified 
Enneagram teacher, and a board member of One Spirit Learning Alliance. 
Karen has facilitated organizational learning and coached both individuals 
and teams in large corporations. Karen served as a lead teacher and Board 
President at the Institute for the Advancement of Service in Alexandria, VA., 
and has a Master’s Degree from George Washington University. In her 
various roles as teacher, counselor, and coach she provides a safe space for 
individuals to understand the “limits to growth” that impede their 
development. Karen nurtures her student’s personal mastery, self 
knowledge, and capacity for skillful action in personal and professional 
relationships. She was ordained as an Interfaith minister in 2005. 
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2009-2010 CLI Core Course  
Semester 2 – February 2010 to June 2010 
 

Integral Development: Exploring Strengths and 
Overcoming Obstacles for Living in the Now 

 
We are approaching a point in human history where the heritage 
of human wisdom at the core of the world’s great spiritual, 
philosophical and ethical traditions will either coalesce into a 
rich, multi-textured resource for our species’ further evolution, or 
become a stumbling block that causes conflict, chaos and perhaps 
extinction.   

  
This course integrates the teachings from Ken Wilber’s Integral 
Spirituality with Wayne Teasdale’s The Mystic Heart, and other 
contemporary theories to provide a clear picture of what it means 
to be fully human. The course presents a map organized into a 
coherent system for study and provides individuals a method for 
living into the deeper questions and paradoxes of life and 
facilitates the emergence of new wisdom.   
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2009-2010 CLI Core Course 
Integral Development: Exploring Strengths and 
Overcoming Obstacles for Living in the Now 

_____________________________________________________ 
Some questions that are addressed in the course: 

♦ How can I apply the Integral Model in my personal life and my 
role as a leader? 

♦ How do I address my assumptions, beliefs, and challenges to my 
mental, emotional and conscious growth? 

♦ How do I identify and develop multiple intelligences (i.e., 
cognitive, emotional, kinesthetic, moral, interpersonal, aesthetic, 
etc) necessary for leadership? 

♦ How do I build a larger container within myself to hold 
ambiguity, anxiety and paradox? 

Class Dates: Integral Development 
One weekend a month from February to June 2010. Dates to be 
announced. 
 
Lead Teacher: 
Kurt Johnson, Ph.D., One Spirit Board Member and Education Chair, works 
professionally across a number of fields, including: world religions, 
spirituality, ethics, science, literature and business. He is a founding 
member of the Coalition for One Voice and the World Wisdom Alliance. 
Along with Brother Wayne Teasdale, Kurt founded Inter-Spiritual Dialogue 
in Action. He is a member of Ken Wilber’s east coast Integral Alliance and 
Deepak Chopra’s Global Networking Leaders group and was a co-host at 
the 2004 Parliament of World Religions. He is on the faculty of the 
Humanist Institute, serves on the boards of several United Nations NGO's 
and is the author of numerous articles and books, including the New York 
Times bestseller, Nabokov’s Blues: The Scientific Odyssey of a Literary 
Genius. He serves on the American Association for the Advancement of 
Science’s panel on the Dialogue of Science, Ethics and Religion. He was a 
Christian monk for over a decade, ran numerous nonprofits around the 
world, and is a recognized teacher in the Hindu “Oneness” tradition of 
Advaita Vedanta. 

 
Register Now for 2009-2010 Core Courses and the Leadership 

Intensive II 
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CLI Core Course: September 2010 dates to be announced 

Ancient Wisdom for Modern Life: The Great Religious 
Traditions in the Light of Contemporary Knowledge  
 

This course encourages a direct 
experience of the teachings of the 
world’s great spiritual traditions. The 
class explores the re-expression of these 
ancient understandings in the light of 
contemporary scientific and relational 
theories.   
Ancient Wisdom for Modern Life builds a 
trans-traditional understanding of the 
common ground beneath ancient paths 
and contemporary science and social 
theories.  The class investigates the 
unique contributions of each practice 
that supports personal transformation.   

Key questions for exploration in this course are:  

♦ How do I actualize myself as a mature human being for optimal 
living in today’s world?   

♦ How do I access my inner qualities of spaciousness, wisdom, 
awareness, presence, courage and compassion to address 
today’s challenges?   

♦ How do I bring the value of the wisdom traditions into my 
contemporary practice of leadership? 

 
Lead Teacher: Rev. Michael Pergola JD, MBA, a student of the world’s 
wisdom traditions, and pursuer of an understanding of consciousness for 
over 30 years, Michael served as Chief Knowledge Officer at a large bank,  
practiced law at Wilmer, Cutler and Pickering for nine years. He has a JD 
and MBA from Cornell University, and a Masters in Organizational 
Dynamics and Individual Development from the University of 
Pennsylvania. He is an Enneagram teacher, mediator, meditation teacher, 
biofeedback practitioner, and executive coach. In his various roles he 
supports others in developing personal mastery and the capacity for skillful 
action. Michael is Co-Founder and President One Spirit Learning Alliance 
and an ordained Interfaith minister.  
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Four Weekend Leadership Intensives 
Held over a two-year period, these intensives address the deeper 
levels of the Leader-Self and provide an overview of an integral 
approach to modern day leadership and organizational challenges. 

Our approach moves beyond traditional leadership methods that 
focus on changing individual surface behaviors and organizational 
structures, and explores root causes along with the impact of the 
surrounding social systems and organizational culture.  

Leadership Intensive Requirements 

It is recommended that you attend all four leadership intensives; 
however, if you cannot do so, you may take up to two intensives by 
podcast and two intensive in person.  

Leadership Intensive #1 – The Inner Life of the Leader  
Available by podcast 

Explore models for understanding and practicing more subtle levels 
of leadership. Participants will have an opportunity for:  

♦ Leader-Self assessment, intention and goal setting. 
♦ Identifying and working with aspiration. 
♦ Training in facilitation, coaching, and conflict resolution. 
 
Leadership Intensive #2 – Inspired Leadership:  
The Hidden Impact of Our Behavior  
 

Dates: Oct 23, 24 & 25, 2009 
Time:  Fri 7PM - 9:30, Sat 10:30 - 6PM & Sun 9:30 - 4:30PM 
 

Learn to manage your energy and understand its impact on the quality of 
your listening and ability to communicate authentically. Participants will: 
 
♦ Practice skillful inquiry and advocacy. 
♦ Address conflict and challenges more creatively. 
♦ Use skillful conversation to motivate effective action. 
 
 

Register Now for Leadership Intensive II, Oct 23 – 25, 2009. 
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Conscious Leadership Electives 
 
Electives allow each student to seek out further learning in the 
areas that most call out to them and that will most enhance 
their leadership. 
 
This is a sampling of the electives offered to CLI students. 
2009-2010 Electives, dates and tuition to be announced. 
 
 
 

♦ The Evolutionary Journey from 
Dirt to God: Experiencing the 
Stages of Divine Energy through 
Music, Movement and Voice 
Dialogue  

 

♦ The Enneagram : Nine Faces of the 
Ego – Nine Aspects of Essential 
Presence 

 

♦ Voice Dialogue : Understanding 
the Deep Terrain of Our Inner 
Landscape  
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The Conscious Leadership Institute is a 

program of One Spirit Learning Alliance. 
 

One Spirit Learning Alliance is a 501(c)(3) educational organization 
dedicated to fostering the evolution of the human spirit through the study 

and practice of the world’s wisdom traditions as seen in the light of 
contemporary knowledge. 

 
Our programs build on the essential teachings of the world’s wisdom 
traditions, viewed through the lenses of psychology, neuroscience, 

organizational development, educational theory, cultural studies and other 
relevant disciplines. 

 

What Distinguishes  
The Conscious Leadership Approach? 

 
♦ Our teaching style is simultaneously heartfelt, experiential, 

rigorous and personally transformative. 
♦ Our Interspiritual perspective honestly presents the strengths 

and weaknesses of the world’s great religious traditions. 
♦ Our integral approach weaves together the ancient traditions 

with contemporary knowledge in psychology, science, and 
interpersonal dynamics.  

♦ Our developmental view presents human evolution as a multi-
step process that unfolds to an inner rhythm in each person’s 
soul.  
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Tuition for Conscious Leadership Institute  
 
♦ Full year 2009- 2010 (both semesters)  
The Inner Journey From Me to We  
& Integral Development 
Tuition for both semesters is: $1695 
Payment plans are available.   
 
 

♦ First Semester Only 

The Inner Journey From Me to We 
Interspiritual Perspectives on Purpose & Possibility 
September 2009 - January 2010.  $995 as a single course.  
Payment plans are available 
 
 

♦ Second Semester Only 
Integral Development: Exploring Strengths & Overcoming 
Obstacles for Living in the Now  
February 2010 - June 2010.  $995 as a single course. 
Payment plans are available 
 
 

♦ Leadership Intensive I:  
The Inner Life of the Leader 
Available by podcast 
Leadership Intensive I Tuition - $225 
 
 

♦ Leadership Intensive II:  
Inspired Leadership: The Hidden Impact of our Behavior 
Oct 23, 24 & 25, 2009: Fri 7PM - 9:30, Sat 10:30 – 6PM & 
Sun 9:30 - 4:30PM.  
Leadership Intensive II Tuition - $225 
 

Call now to register: 212-931-6840 ext 51. 
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For Distance Learners 

 
Students who live outside of the greater New York area 
participate in the CLI Core Courses, Weekend Intensives and 
Electives through our Distance Learning Program (DL). 
 
One Spirit is dedicated to making DL a rich and rewarding 
experience. Distance Learners are supported by monthly 
conference calls with core teachers and other staff members.  
These calls allow distance students to dialogue, ask questions 
and further their learning.   Students are also supported 
through study group interaction and on line discussions.   
 
Distance Learning students have an inherently different 
learning experience.  Learning through this method requires 
you to be self motivated to listen to the recorded classes in a 
timely way, and to complete reading and homework 
assignments, staying current with each months work.  
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